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Agile Software Development

Time : Three Hours
Maximum Marks : 70
Note: i) Attempt any five questions.
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ii) All questions carry equal marks.
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iii) In case of any doubt or dispute the English version
question should be treated as final.
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1. a) With a neat sketch discuss about the primary roles of
Feature driven developmentin agile.
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b) Who are the key stakeholders in Agile product

development? Explain their responsibilities.
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Differentiate scrum Vs Kanban.
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What are the different roles performed within an XP team?
Explain.
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How do you monitor and control the agile products.
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Explain the different steps in the involved in the agile
Retrospectives.
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How do sprints work in Agile? What are the four phases
of sprint in Agile? Explain in detail each phases.
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Discuss about the various scrum artifacts used during the
main activities.
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Discuss the principles of scrum planning in detail.
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Identify and discuss the role played by the extreme
programming team.
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6. a) Explain the following:
1) Thinking-pair programming of XP
1} Collaboration of XP
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i) XP T g
b) What are the key phases in the Extreme Programming

(XP) lifecycle and how does XP differ from traditional
software development methodologies?
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7. a) What s the need and significance of refactoring.
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b) How do you ensure that refactoring doesn't introduce new
bugs or regression in an Agile project?
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8. Write short notes on any two of the following:

a) Continuous Integration of Agile

b) Bumdown chart

c) Agile manifesto

d) Technical Debt
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