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CE-703 (B) (GS)
B.Tech., VII Semester
Examination, November 2023

Grading System (GS)
Project Management
Time : Three Hours
Maximum Marks : 70
Note: i) Attemptany five questions.
frdi 9T Wl ot 7 i
ii) All questions carry equal marks.
Tt el & T 3w §
iii) In case of any doubt or dispute the English version
question should be treated as final.
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1. a) Explainthe various parameter of the project management.
7
gfalern waus & Bt aEsl i arer =5

b) Explain the various phase of the project management. 7

ufEe HEuE & Rt ol & amrer )
2. a) Whatare the objectives of project management? 7
TR WEUH &6 S T E 7
b) Explain the importance of project management. 7
gfRals 1 WU & AR B TasnEd |
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Elucidate the various stages of Project Life Cycle. 7
qRaISET Sitae T & RS == & FaE S

Define contract and explain the essential of valid

contracts. 7
Y @ TR X iR 3 argael Ht sifFvartar = e
God

Explain briefly about the project planning and technique.
7

qRaeET fraee 3R aaie & aR § G987 § Fa1gul

Explain the tools involved in project planning,. 7

R i § mfter SqaRm i s TR

Illustrate the objectives of project planning. 7
afEer A & Sl &t avfe R

Explain the techniques involved in project pl_a:ming. 7
uRaeET Ao § aifye aaie! e |

What is cash flow and explain the elements of cash flow?
7

TR HaTE T g iR A3} yarg & ool 6 et B 7
What are the basic principles of cash flow estimations? 7
TR} WETE O b g R o 7
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7. Drawthe 14
a) Network diagram and find the critical path
Acad ARG FRY AR Ageagof ger g
b) Early Start Time and Early Finish Time, Late Start time
and Late Finish Time Using CPM

CPM &1 Il % g URMAS TR 91 iR uRfS
THIN 9, oY § YRY 9 3R & § gy 954
c¢) Determine the total, free and independent floats

T, gad 3R WA T & iR e

Activity Immediate Duration
Predecessor
A - 3
B - 4
C A 5
D A 7
E B,C 3
F B,C,D 6

8. Explain any two of the following:
a) Stakeholder Engagement
b) Matrix Organizational Structure
¢) Functional Organizational Structure
d) Project Manager Skills
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