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Note: 1) Attempt any five questions.
far=gl o weAl & ger HIfdTT
11) All questions carry equal marks.
i nei & FHH 3P &

iii)In case of any doubt or dispute the English version
question should be treated as final.

et oft wepR & Heg sy faare & (Rufey o et HmeT
& N P! 3iferF q=T AR

1. Write a short note of Scope and functional areas of Management.
TEY= & & 3R Bryferes &= o U Hige ot ford
2. a) Explainthe use of SWOT analysis with example.
SWOT fagetsor & Iugi &l ITaul & WY AR |

b) How do you printa blank SWOT analysis?
SWOT eiep faseor ama 4 filc axd 87

3. Explain Maslow's need hierarchy and Herzberg two factor
theories in brief.

Maslow's $i T TSI iR Herzberg 3 R® Rigidl $
| § e IR
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4. Wnite short notes on (any three)
a) Law ofrequisite variety
b) BCG matrix
c) Fund flow and cash flow statements
d) Form of business ownership

Frafeife w S R o) (@ h )
&) T fe @1 fam

9) BCGHRTH

) % Tl 3R e v wede

%) SR Wi o Y

5. Write short notes on (any three)
a) JIT
b) Theories of entrepreneur
c) Break Even Point (BEP)
d) Financial ratio analysis _
frefeed o wftm Reav frd1 (1 A &)
) T
9) ot & fagl
%) d% g7 @ise (BEP)
g) fafla srurd fagetvwr

6. What are the steps in decision making? What marketing
decision should precede the formulation of sound promotional

strategy and why?
oty o & ® W a1 27 I AR I daR o | ugd
FH-w1 Ry Pivkg o aifde 3k =172
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7. a) Howis Six Sigma used in the management process? What
are the quality metrics of Six Sigma?
wat ftsar & Rye Ry & Suan FH fear s g7
Ry R Y Toraren Afgaw F1 2 ?

b) What are the objectives of Six Sigma in TQM? How does
Six Sigma improve quality of life?

TQM & Ry foam & e a1 27 A Ry Ry sfiagsy
& Toraren § GUR FRAT &7
8. Write the short note on MSME and explain the different

entrepreneur development program available in Indian
Colleges for young budding Engineers.

MSME R 9ii¢ A ford 3R gar e it & forg wrefia
Pl ¥ Iuerey fifts Sodl Rer srima & aaran )
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