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Entrepreneurship and Management Concepts
Time : Three Hours
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Note: i) Attempt any five questions.
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ii) All questions carry equal marks.
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iii) In case of any doubt or dispute the E.nghsh version
question should be treated as final.
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. a) Discussand differentiate, typu of orgamzauonal structure.
G W & VPRI I 99 3R 3R I

Explain the steps taken by Management for decision
making.

oot o= & T IEYA SR SoTT Y eml Y @R

A company produces two types of toys: P and Q. Production
time of Q is twice that of P and the company has a maximum
of 2000 time units per day. The supply of raw material is
just sufficient to produce 1500 toys (of any type) per day.
Toy type Q requires an electric switch which is available @
600 pieces per day only. The company makes a profit of
Rs. 3 and Rs. 5 on type P and Q respectively. For
maximization of profits, what is the daily production
quantities of P and Q toys?
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Discuss [PO model and compare ttwnh Steven Alters' nine
element work model.
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What are various types of Manufacturing systems?
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Discuss the Break-Even Point (BEP) and Financial Ratio
Analysis. https://www.rgpvonline.com
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State the methods of stress management. Explain Maslow's
need hierarchy theory.
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What do you understand by business ownership? State its
types.
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Explain the role of 4 P's (product, price, placement, and
promotions) on social marketing.

A Yo W 4 P's ( 918, ¢, e 3R TER)
&6 Yyt i e et

What are the operating and financial leverage?
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Differentiate between fund flow and cash flow statement.
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Define NPV and capital budgeting for marketing.
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Why is it necessary to give allowances? What are the
different types of allowances?

T 31 1 S 27 faftE voR e E7

Enlist the various sources of funds and funding agencies to
support the new entrepreneurs.
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8. Write short notes on :

a)
b)

'C)

Law of requisite variety

~ BCG matrix

NPV and capital budgeting
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